136 Khoi nghiép thuc chién

theo thd tu nao khi bat tay trién khai moét y tudng kinh
doanh. Néu khéng cé ké hoach kinh doanh, doanh
nghiép rat dé van hanh theo cam tinh va gap rui ro
ngay tu giai doan dau.

Néu ban chua biét cach xay dung ké hoach kinh
doanh, c6 thé tham khao cac budc cd ban sau:

Cac budc lap ké hoach kinh doanh

1. Xay dungy tudng kinh doanh déc dao
2. Xay dung muc tiéu

3. Nghién clu va phan tich thi trudng
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. Phan tich SWOT - Bbiém manh, diém yéu, ca hoi,
thach thuc

5. Xac lap mo hinh té chic kinh doanh

6. Lap ké hoach marketing

7. Lap ké hoach quan ly nhan su

8. Lap k& hoach quan ly tai chinh

9. Thuc hién ké hoach

Dudi day la phan tich chi tiét tung budc.

Budc 1: Xay dung y tudng kinh doanh déc dao

Y tudng chinh 1a “linh hén” clia ban k& hoach kinh
doanh. Bay la nén tang dé ban xay dung toan bé mo
hinh, clng |a muc tiéu ma doanh nghiép hudng dén.
Vivay, trudc khi lap moét ban ké hoach chi tiét, ban can



